Citizens of Richmond County

Board of Education (10)

I Board of Education Attorney I

Superintendent of Schools

Deputy Superintendent
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. °f_ _ _ ) Associate Superintendent
Operations and Administrative Services of
Cluster 1 Academic Services
Senior Executive Senior Executive Cluster 2
Administrative Administrative
Assistant to the Board Assistant
of Education and to the
Superintendent Superintendent
Director
I of Internal Auditing
Assistant Assistant Assistant
Superintendent Superintendent Superintendent Chief Financial Chief Human
of of Administrative of Administrative Officer Resources
Support Services Services Services Officer
Cluster 3 Cluster 4 Cluster 5




Deputy Superintendent
of
Operations and Administrative Services

Cluster 1
Executive Butler HS,
Administrative Richmond Hill K-8
Assistant Barton Chapel ES,
Deer Chase ES, A. Dorothy Hains,
Jamestown ES, Jenkins White,
Terrace Manor and
Wheeless Road ES
Senior Director Chief Director Senior Director
of Maintenance Public of of Capital
& Facilities Relations School Safety Transportation Improvement
Services Officer and Security
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Deputy Superintendent

of

Operations and Administrative Services
Cluster 1

Administrative

| Senior Director of Maintenance and Facilities Services |

Assistant !
Director
- Draftsman (1) of Clerical (2)
Furniture (1) Vacant Operations
‘I Inventory and Supply Tech ‘ ‘ Dispatcher r
| | |
Assistant Director of Assistant Director of Assistant Director of Assistant Director of
Certified Trades Non-Certified TradeS EnVironmentaI Training & Custodial
Health/Safety
Foreman (3) Foreman (2) ) Custodian
HVAC Painters Exterminator (2)
Electricians Truck Driver
Electronics Helper
Plumbers Carpenter
Mechanics Glaziers
Welder Grounds
Energy Technician Locksmith
(27) Non-foreman Brick Mason
Courier/Mail
Heavy Equip
(38) Non-foreman
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Deputy Superintendent
of
Operations and Administrative Services
Cluster 1

Chief Public Relations Officer

Administrative

Assistant

Multimedia Specialist

Web Technician
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Communications
and
Policy Strategist




Deputy Superintendent
of
Operations and Administrative Services
Cluster 1

Chief of Police

Director of School Safety & Security

Major
of
School Safety & Security

Administrative Assistant \

State Captain Captain
PR Operations & Investigations
Certification Emergenc_;r/ Preparedness & p 9
Specialist raining

Lieutenant/
Investigations

Serg'eant
Middle
School

Lieutenant
Emergency Preparedness

Sergeant
High School

Sergeant
Middle/High
School

| High Middle

Dispatcher Reception/ School School
Secretary SRO’s SRO'’s

Middle/High
School
SRO’s
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Deputy Superintendent of Operations

and
Administrative Services
Cluster 1

Senior Director of Transportation

Administrative Assistant (2)

Human Resources
Liaison -

Director of Transportation

Safety Coordinator

Customer Service Reps. (1.5)

Assistant Director

I.T. Specialist

Fleet Supervisor

AM/PM

Operations Manager
for Student Services

Manager
for
Business Affairs

Operations Manager of
Routing Efficiency

Driver Trainers (2)

Field Administrator (1)

Shift Foreman (2)

Activity Specialist

Mobile Foreman

Parts Foreman

Administrative

Routing & Scheduling
Assistant Manager

Lead Drivers (5)

Assistant

Payroll Clerk

Data Specialist

Parts Specialists (3)

Bus Technicians (16)

Fuel Attendants

(2)

Administrative

Assistant

Custodian (2)
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Special Ed Routing
Assistant

Special Ed Drivers
(31)

Dispatchers (3)

Special Ed Attendants
(39)

Regular Bus Drivers
(144)




Associate Superintendent

of

Academic Services

Meadowbrook ES,

Cluster 2
Executive -
. . Program Specialist
Administrative (5)
Assistant |
Hephzibah HS, Hephzibah MS, Hephzibah ES,
Spirit Creek MS,
Blythe ES,
Wilkinson Gardens ES and Willis Foreman ES
Director Director Director
of Director of of
Teaching of Federal Information
and Learning CTAE Programs* Technology
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Associate Superintendent of
Academic Services

Cluster 2

I Bookkeeper I

Project Manager I

Director of

Teaching and Learning

Administrative

Assistant

I

Assistant Director

F

Administrative

Assistant/Bookkeeper

PL Facilitator Instructional
for Teacher Technology &
Quality (4)™ Media
Coordinator
PL Facilitator
Leader Instructional
Technology

Quality (1)

Specialist (5) *T?

Lead Instructional
Instructional Inventory
Specialist Manager
(1)*T1 \
Inventory
Specialist
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I Grants Manager

*Partial LAGA

Assistant Director

-

English-
Language

Arts
Coordinator

Social Studies
Coordinator

Science
Coordinator

ESOL Program
Specialist

Health/PE
Program
Specialist

Gifted/IB
Program
Specialist

Mathematics
Coordinator

[

World
Language/
Fine Arts
Program
Administrator

Administrative
Assistant
Early
Learning
Coordinator™™
Literacy PreK
Specialist Program
(1)’ Administrator
*Partial PK
PreK

T1 =Title | Funded
T2 —Title Il Funded
T4 —Title IV Funded

Administrative
AssistantPK

PK = Bright from the Start Funded
L4GA = Literacy for Learning, Living, and Leading in GA




Associate Superintendent

of

Academic Services

Cluster 2

Director of Career, Technical,
and Agriculture Education
Department (CTAE) and Special Programs

Administrative
Assistant

and Bookkeeper (2)

Work-Based Learning
and Youth
Apprenticeship
Program Specialist*

CTAE Curriculum
Coordinator

CTAE Coordinator
for Business and
Industry

CTAE Coordinator
for the Cyber
Academy
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CTAE Technology
Specialist




Administrative

Assistant* (1)

Associate Superintendent

of

Academic Services

Cluster 2

Director of Federal Programs

Federal Programs
Coordinator
(Title 1, 1M1, IV and

I System Data
I Coordinator* (1)

Federal Programs
Coordinator*

Program
Specialist*
RCTCM,
Hephzibah &
Cross Creek

Program
Specialist*
Laney and

Josey

ND)*
ESOL Assistant 21t Century Lead Social
Program Director of Grant Worker for
Specialists Teaching & Facilitator Homeless,
Learning Foster &
Migrant
Children
Program
Specialist*
Private Schools
Inventory/ Bookkeeper* Bookkeeper
Technology Title 1, 1003(a), Title 1,
Specialists* Title Il, and Title 11l Part A*
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Program
Specialist*
Butler and
Glenn Hills

High

Program
Specialist*
ARC, Westside
and Non-Title |
Schools
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Associate Superintendent
of Academic Services
Cluster 2

Director of Information
Technology

I Administrative Assistant

I.T. Procurement
Specialist

Assistant Director I>

—l Project Coordinator

Lead Applications
Support Specialist

Instructional
Technology and State
Reporting Specialist

Network Services Lead Client Services
Operations Lead Specialist (Cellular)

System SIS System Network
Programmer (2) Analyst (2) Engineer
SIS Support Network

Specialist Security

Client Services
Specialist (1)

Security

System
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Telecom

1"

| Technology Support
Foreman

Technology Support
Specialist (17)
(School based)




Assistant Superintendent
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12

of
Support Services
Cluster 3
Executive
Administrative
Assistant
AR Johnson Magnet 6-12
Davidson Magnet 6-12
RCTCM Magnet 6-12
CT Walker Magnet K-8,
Bayvale ES,
Director Director Director Director Cyber Academy,
of of of of Lighthouse
GLRS GNETS Special Student and
Education Services Marion Barnes Career Center




Administrative

Assistant Superintendent

Support Services
Cluster 3

Director of Special Education

Administrative
Assistant (1) T

Bookkeeper (1)

*T6

Assistant (1) ™

Coordinator '™

Program
— | Specialist (11)

*T6

FTE
Scheduling Program
Specialist (1) ‘T

CBI/Transition

Facilitator (1)
*T6

AT

Facilitator (1) "™

T4 —Title IV Funded
T6 — Title VIB Funded

Special Education
Department

Chairs (56)
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Coordinator "™

Administrative
Assistant (1) ™

Speech
Language

Pathologist
(25)

Physical
Therapist (1)

*T6

IEP

Behavior Occupational
Coaches (5) Therapist (3)
*T6 and T4 *T6
Preschool
Program Preschool

Specialist (1)

*T6

Facilitator (1)
*T6

Compliance
Specialist™™

Instructional
Coaches (3)

*T6

Preschool
Educational
Evaluator'™®

Preschool
Intake
Clerk™™




Assistant Superintendent of Support Services
Cluster 3

Administrative
Assistant (3)

| Director of Student Services | \ Bookkeeper ‘

Student Services

|

Assistant Director of ‘

Coordinator
Of Health Services

Nurse Supervisor
Mrs. Annette Pollard
(32 School Nurses)

Success Center
Administrator

Success Center Staff
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Coordinator Parent and Family Coordinator
Of Assessments and Engagement Of Support Services
Research Coordinator
Administrative 21st Century Grant Lead Social Worker
Assistant Facilitator

For Student Records

Information Program 21% Century Grant School Social
Support Specialist Facilitator Workers
(14)

School Psychologists
(14)

Homeless, Foster,
Migrant Grant
Facilitator




Executive

Assistant Superintendent
of
Administrative Services
Cluster 4

Administrative
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Assistant
Director
of School Choice
Athletics Specialist

15

ARC HS, Cross Creek HS, TW Josey HS,
Langford MS, Murphey MS, Pine Hill MS,
Copeland ES,

Diamond Lakes ES,

Freedom Park K-8,

Goshen ES, Gracewood ES,

Lake Forest Hills ES,

McBean ES, Monte Sano ES,

Sue Reynolds ES and Tobacco Road ES




Assistant Superintendent
of
Administrative Services
Cluster 4

Director of Athletics

Administrative
Assistant
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Bookkeeper




Assistant Superintendent
of
Administrative Services
Cluster #5

Executive
Administrative

Assistant

Accountability
and
Strategic Waiver Officer
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School Climate
Specialist

Glenn Hills HS, Glenn Hills MS, Glenn Hills ES,
Laney HS, Westside HS,
Hornsby MS, Tutt MS,
Belair K-8, Garrett ES,
Hornsby ES, Lamar Milledge ES,
A Brian Merry ES, Warren Road, ES,
Alternative School at Morgan Road,
PLC and RPM
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Assistant Superintendent
of
Administrative Services
Cluster 5

Administrative

Accountability
and
Strategic Waiver Officer

Assistant
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School

Improvement

Specialist (2

)*T1
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Assistant Superintendent
of
Administrative Services

Cluster 5

School Climate Specialist

Administrative
Assistant

School Climate Program
Specialist (PBIS)
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Executive

Assistant Superintendent
of
Administrative Services
Cluster 6

Administrative
Assistant

Director
of
GLRS
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Director
of
GNETS

Glenn Hills HS,
TW Josey HS,

Marion Barnes Career Center,

Glenn Hills MS,
Murphey MS,
Bayvale ES, Glenn Hills ES,
Jenkins-White ES,
Meadowbrook ES,
Sue Reynolds ES,
Terrace Manor ES,
Wheeless Road ES and
Wilkinson Gardens ES
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Assistant Superintendent
of

Administrative Services
Cluster 6

Director
of
GLRS

Low-Incidence
Program

Specialist
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AU/EBD Program
Specialist
(Part-time 25%)

21

Reading Program
Specialist
(Part-time 25%)




Assistant Superintendent
of
Administrative Services

Cluster 6
Director
of
GNETS
Bookkeeper
Administrative
Assistant Program
Evaluator
Area Coordinator Counselor Area Coordinator
| | | |
Richmond Site Richmond Site Social Worker Thomson Site Thomson Site
Paraprofessionals Teachers Paraprofessionals Teachers
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Chief Financial Officer

Executive
Administrative

Business Services

Administrative

Budget and Finance

Assistant . .
Assistant (Bids)
Director Director
of of

School Nutrition
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Chief Financial Officer

|

Director of Budget and Finance

Administrative
Assistant

Assistant Director
of
Budget and Finance
Vacant - Freeze

Procurement Manager Payroll Manager

Accountant for
School Finances

Sr. Accountant
for Budget

Sr. Accountant
for Grants/ General
Accounting

Sr. Accountant
for Grants/ General
Accounting

Sr. Accountant
for Procurement

Payroll
and Capital Assets y

Specialist (5)

|

|
¥
_l
_|

Procurement Specialist I

Specialist (3)

Accounts Payable
Vacant - Freeze

Accounts Payable / Travel
Specialist
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Chief Financial Officer

Director of School Nutrition

Administrative

Assistant (1)

Technology

Specialist (1)

Staff

Accountant (1)

Assistant Director |
\ I Administrative
I Assistant (1)
i Resource Manager (2) ‘

Coordinator 1 |

Procurement
Specialist (1)

Drivers (2)
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Coordinator 2

Bookkeeper (3)

25

Coordinator 3 |

4| Bookkeeper (1)

Refrigerator Foreman (2)

Craftsman (3)




Chief Human Resources Officer

Executive
Administrative
Assistant

Professional Standards
Investigator

Operations Manager for
Student Services

Director of Human Resources

_

Specialist

Employee Evaluation

Administrative
Assistant

Compensation
Specialist

Personnel Records and
Verification Specialist

Human Resources
Coordinator

Human Resources
Coordinator

Human Resources
Coordinator

Benefits and Workers
Compensation Coordinator

Human Resources
Associate

Human Resources

Administrative
Assistant

Human Resources
Administrative
Assistant

Human Resources
Associate
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Human Resources Insurance Insurance
Associate | Specialist Specialist
Human Resource Workers !nS_urance
Administrative [ Compensation Specialist (FMLA &
Assistant Associate TRS)
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Superintendent of Schools

Director
of
Internal Auditing

Administrative
Assistant
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Auditing Clerk

Auditor (3.5)
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